Fort Worth Site Visit
May 5th and 6th



National Initiative Site Visit
City of Fort Worth
May 5t and 6th

May 5th: 9am- 7:30pm

Point of contact: Sergeant Andre Smith, 817 366 0496
Abdul Pridgen

NI Team is picked up by FWPD from hotel at 8:15am:
Sheraton Fort Worth Hotel & Spa

1701 Commerce St

Fort Worth, TX 76102

Tel: (817) 335-7000

One Safe Place (1100 Hemphill St.)

v W

All NI Partners: (9am-1pm) Room

Chief of Police, Command Staff, City Attorney (2 hrs.)Auditorium
Police Officers Association (POA) Auditorium/CR#7

Black Police Officers Association (BPOA) Auditorium/CR#7

Latin Police Officers Association (LPOA) Auditorium/CR#7

City Attorney CR#7

Lunch - (30 min)

Breakouts: (1pm-5:30pm) Room

Operations:
IT and Communications/Program Support (CPE) CR#7

Internal Affairs and SIU (CPE, NNSC) CR#7
Transport CPE, YLS, NNSC to City Hall

Pre-Council Meeting (All) City Hall
Transport full team back to One Safe Place

Training and Recruitment (YLS) CR#7/CR#1
Investigative Units (NNSC) Auditorium

Community: (1pm-7:30pm)

Time
8:30am
10:30am
10:30am
10:30am
11:30am

Time

430pm
430pm

Tracie, Amy Callaghan, Synthia Taylor, and Urban Institute Representatives
travel to Holy Tabernacle COGIC, 2800 Loop 820 S. Fort Worth, Texas 76119



1. Reverend Kyev Tatum, Superintendent Robert Sample, Pastor Michael Bell (Tarrant
County Local Organizing Committee), and Oscar Sutphen, Chair of the Local
Organizing Committee, among other pastors; Reverend Tatum contact: 8179296111

1-2:30pm

Tracie, Amy Callaghan, Synthia Taylor, and Urban Institute Representatives
return to City Hall for the Pre-Council Meeting.

6pm: Full team is transported to Potter’s House Church, 1270 Woodhaven Blvd., Fort
Worth, TX, 76112, (817-446-1999) for 6pm community convening—contact is Tina
Naidoo

2. Community convening 6-7:30pm

FWPD transports NI team back to Sheraton.

May 6™: 9am -3:30pm
FWPD picks NI Team up from the Sheraton (address above).

Room Time
One Safe Place (1100 Hemphill St.)
1. US Asst. Attorney Alex Lewis CR#7 9am
2. Tarrant County District Attorney’s Office CR#7 1030am
3. NPO/SSI CR#7 12pm
4. Public Defenders /Courts/Probation/Parole CR#7 1pm

Tracie, the Urban Institute, Amy Callaghan, and Synthia Taylor will have time in the
afternoon to hold further small-group community meetings. These meetings would also occur
at One Safe Place, 1100 Hemphill St., Fort Worth, TX 76120.

12pm: Ivy Haynes, Jr. (30 min.); contact: 8178995650



