
	

	

Site	Visit	

Logistics	Package	
	
	
	
	
	

Planning	Team:   

 

Deputy	Chief	Allen	Hatcher	
W		(205)	254-1731	
C		(205)	937-1390	
	
Captain	Jerry	Wiley	
W		(205)	254-1715	
C		(205)	937-1514	
	
Van	Driver	
Martin	Trammmell	
(205)	297-8472	
C		(205)	218-6594	
	
Coleecia	Cainion	
W		(205)	254-2059	
C		(205)	798-7836	
	
	
	  



	

	

National	Initiative	Team	on	Site	Visit:			
Name	 Initial	 Organization	

Tracie	Keesee	 TK	 NI	Project	Director	John	Jay	

David	Kennedy	 DK	 John	Jay	

Shernai	Bentley	 SB	 John	Jay	

Romary	Santana	 RS	 John	Jay	

Chris	Moulton	 CM	 Center	for	Policing	Equity	

Kimberly	Burke	 KM	 Center	for	Policing	Equity	

Megan	Quattlebaum	 MQ	 Yale	Law	School	

Asli	Bashir	 AB	 Yale	Law	School	

Ed	Chung	 AC	 US	DOJ	

	
Hotel	
	
Tutweiler	
2021	Park	Place	
Birmingham,	Al	35203	
(205)	322-2106	
	
Pickups	at	the	hotel	will	occur	at	7:30	am	for	Chris	Moulton	and	Kimberly	Burke	on	both	
dates.		The	van	will	do	a	second	pickup	at	8:30	am	for	the	remainder	of	the	team	on	both	
dates.	

	
	
	
	
	

	
	
	
	
	
	
	



National	Initiative	Site	Visit	
Birmingham,	AL—December	15th	&	16th	

		
	
DAY	1-	Tuesday	December	15th,	2015	
	
Location:	Chief’s Conference Room: Birmingham Police Headquarters, 1710 1st Avenue North 
Birmingham, AL 35203	
	
	
9:00am	-11:00am	 	 Chief	of	Police,	Command	Staff	and	all	NI	partners	
	
Location:	US	Attorney’s	Office:	1801	4th	Ave	N	Birmingham,	AL	35203	
	
11:00am	-	12:00pm	 	 US	Attorney	
	
12:00pm-	1:00pm	 	 Lunch		
	
Location:	Chief’s Conference Room: Birmingham Police Headquarters, 1710 1st Avenue North 
Birmingham, AL 35203	
	
1:00pm-2:00pm	 	 Fraternal	Order	of	Police	and	all	NI	partners	
	
Location:	City	Hall:	710	North	20th	Street	Birmingham,	AL	35203	
	
2:30pm	–	3:30	pm	 	 City	Council/	Mayor’s	Office	
	
Location:	Hawkins	Community	Center:	8920	Roebuck	Blvd.	Birmingham,	AL	35206	
	
4:00pm-4:50pm	 	 Subpopulation	Meeting-	Youth	
	
5:00pm-5:50pm	 	 Subpopulation	Meeting-	Youth	Mentors	
	
6:00pm-6:50pm	 Subpopulation	Meeting-	Service	Providers	for	Victims	of	Sexual	

Assault	and	Domestic	Abuse	
	
7:00pm-8:30pm	 	 Community	Convening	
	
Location:	Sixth	Avenue	Baptist	Church:	1101	Martin	Luther	King	Jr.	Dr.	Birmingham,	AL	
35211	
	
7:00pm-8:30pm	 	 Faith-Based	Convening	
	
	
	



CPE	SESSIONS	
	
Location:		Technology	Training	Room	
	
8:00am-12:00pm	 	 CPE	Supervisory	Briefs	(4)	(1	hour	each)	
	
12:00pm-1:00pm	 	 Lunch	
	
1:00pm-3:00pm	 	 CPE	Supervisory	Brief	(2)	
	
4:00pm-6:00pm	 	 CPE	Focus	Groups	
	
DAY	2-	Wednesday,	December	16th,	2015	
	
Location:	Chief’s Conference Room: Birmingham Police Headquarters, 1710 1st Avenue North 
Birmingham, AL 35203	
	
10:00am-11:00am	 Train-The-Trainer	Debrief	
	
Location:	UAB: 1720 2nd Ave S Birmingham, AL 35233	
	
11:00am-12:00pm	 University	Partners	Meeting	
	
12:00pm-1:00pm	 Lunch	
	
Location:	Hawkins	Community	Center:	8920	Roebuck	Blvd.	Birmingham,	AL	35206	
	
1:00pm-4:00pm	 Leadership	Convening	(Chief,	Deputy	Chiefs,	Captains,	Lt.	

Civilian,	USA,	Sergeants)	
	
	
CPE	SESSIONS	
	
Location:	Technology	Training	Room	
	
8:00am-12:00pm	 CPE	Supervisory	Briefs	(4)	(1	hour	each)	
	
12:00pm-1:00pm	 Lunch	
	
1:00pm-3:00pm	 CPE	Supervisory	Briefs	(2)	(1	hour	each)	
	
4:00pm-5:00pm	 PD	Records	


