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National Initiative Site Visit
Contacts and Leads

Dr. Tracie Keesee: tkeesee@jjay.cuny.edu, 212-393-6004

Shernai Bentley: sbentley@jjay.cuny.edu 646-468-3856

Fort Worth Police Department Contacts

Lieutenant Freddrick W. Long: freddrick.long@fortworthtexas.gov, 214-236-4610

Captain Daniel Humphries: daniel.humphries@fortworthtexas.gov, 817-480-8725

United States Attorney Contact

Alex Lewis: alex.lewis@usdoj.gov, 214-907-5150

Potter’s House Contact

Tiffany Kirby: TKirby@tdjakes.org, 817-446-1999

Southside Church of Christ

Pastor Darrell Auvenshine: dauvenshine@aol.com, 817-688-0276

Date(s): Thursday, November 5, 2015 and Friday, November 6, 2015

Purpose: Members of the National Initiative will be travelling to Fort Worth; arriving on
the evening of the 4" to hold multiple on and off site meetings with city officials, police
personnel, the US Attorney’s office, and community and faith based leaders. The meetings
will be held over a two day period. They will fly back out of DFW Airport following the

meetings.
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National Initiative Site Visit
City of Fort Worth
November 5 & 6, 2015

National Initiative Personnel Attending:

Tracie Keesee | depart LGA 1:30pm, arrive DFW 4:31pm | American 1141
depart DAL 4:45pm, arrive LGA 8:55pm | Virgin 770

*Will need transportation

Meredith No transportation needed
Gamson- 11/5: depart LAX 5:20pm, arrive DAL 10:20pm |Virgin America 882
Smiedt 11/6 Depart DAL 7:50pm, arrive LAX 9pm | Virgin America 885
e -
Megan | 11/4 Depart LGA 3:30pm, arrive DFW 6:37pm | AA 1114 Will need transportation

Quattlebaum | 11/6 depart DFW 11:00am, arrive LGA 3:15pm | AA 1169

Elizabeth 11/4: depart LGA 7:30pm, arrive DFW 10:30pm | AA 1144
Clark -Polner | 11/6: depart DFW 5:25pm, arrive LGA | AA 1295 ?

No transportation needed

Corinne Waite | 11/4 Depart LGA 3:30pm, arrive DFW 6:37pm | AA 1114
11/6 depart DFW 11:00am, arrive LGA 3:15pm | AA 1169

*Will need transportation

Katherine. 11/4: depart DCA 1:43pm, arrive DFW 4:05pm | AA 152
Darke-Schmitt | 11/6: depart DFW 6:55pm, arrive DCA 10:45pm | AA 2300

No transportation needed

Jesse Jannetta | 11/4: Depart DCA 4:05pm, arrive DAL 6:35pm |Southwest 2890
11:5: depart DAL 7:00pm, arrive DCA 10:40pm | Southwest 1771

*Will need transportation

Susana Numa | 11/4: depart DCA 1:43pm, arrive DFW 4:05pm | AA 152
11/6: depart DFW 6:55pm, arrive DCA 10:45pm | AA 2300

No transportation needed

Phil Goff 11/4: depart ORD, arrive DFW 10pm | UA 612
11/6: depart DFW 5:00pm, arrive BOS |

*Will need transportation

Chris Moulton | 11/4: depart LAX 12:55, arrive DFW 4:06pm | UA 5614
11/6: depart DFW 6:50pm, arrive LAX 7:53pm | AA 262

No transportation needed

Shernai 11/4: depart LGA 11:30am, arrive DFW 2:37pm | AA 1162
Bentley 11/6: Depart DFW 4:40pm, arrive LGA 8:52pm | AA 1156

* *Will need transportation

Hotel Information:

Hilton Garden Inn Fort Worth Medical Center | 912 Northton Street, Fort Worth, TX

76104
Tel: +1-817-921-0788




Meeting Locations:

Bob Bolen Public Safety Training Center, 505 W. Felix St, Fort Worth, TX 76115 —
Auditorium (seats 190); computer lab # 1142 (seats 30); Executive Conference
Room (seats 20)

Fort Worth City Hall, 1000 Throckmorton St, Fort Worth, TX 76102 —
Room #380, third floor conference room

The Potter’s House Youth Center, 1238 Woodhaven Blvd, Fort Worth, TX 76112 — Youth
Center on north end of the shopping center, east side of building

Southside City Church, 2100 West Lowden St, Fort Worth, TX 76110 — Sanctuary (Seats
125)

Scheduled Meetings:

CPE Independent Meetings:

Wednesday, November 5, 2015
6:00 p.m. — 8:00 p.m.: CPE Focus Group — 6 officers (3 high crime, 3 low crime)

High Crime Area

Officer Damon Johnson # 3983 - Stop Six (East)
Officer Jason Lonergan #4165 - S Riverside (Central)
Officer Paul McEwan #3219 - Las Vegas Trail (West)

Low Crime Area

Officer Bel Haddad #3669 - Far North

Officer Brandon Latham #4204 - Far South
Officer Arthur Guajardo # 4100 - Ridglea (West)

Location: Bob Bolen Public Safety Training Center, 505 W. Felix St, Fort Worth,
TX 76115 — computer lab # 1142

DAY ONE - Thursday, November 5, 2015 <L.unch 12:30 to 1:30, Executive
Conference Room — Jason’s Deli>



Hotel Pick-up time: 7:45

8:30 a.m. — 7:30 p.m.: CPE Supervisory Brief — Small groups of 15 sergeants (1hr)
(8:30am-9:30am/9:30am-10:30am/10:30am-11:30am/1:30-2:30pm/2:30-
3:30pm/3:30-4:30pm/4:30pm-5:30pm/5:30pm-6:30pm/6:30pm-7:30pm) --
Supervisors to sign up on LMS system

Location: Bob Bolen Public Safety Training Center, 505 W. Felix St, Fort Worth,
TX 76115 — Computer Lab #1142

DAY TWO - Friday, November 6, 2015

Hotel Pick-up time: 7:45

08:30 a.m. — 5:30 p.m.: CPE Supervisory Brief — Small groups of 15 sergeants (1hr)
(8:30am-9:30am/9:30am-10:30am/10:30am-11:30am/1:30-2:30pm/2:30-
3:30pm/3:30-4:30pm/4:30pm-5:30pm) -- Supervisors to sign up on LMS system

Location: Bob Bolen Public Safety Training Center, 505 W. Felix St, Fort
Worth, TX 76115 — Computer Lab #1142

National Initiative Group Meetings:
DAY ONE - Thursday, November 5, 2015
Hotel Pick-up time: 7:45am

8:30 a.m. — 10:30 a.m.: Overview of Site Specific Implementation Plan with Chief,
Assistant Chiefs, Deputy Chiefs, Captains, Lieutenants, Civilian Equivalents

Location: Bob Bolen Public Safety Training Center, 505 W. Felix St, Fort Worth,
TX 76115 — Auditorium

Participants: TK, SB, MQ, ECP, CW, KDS, ST, PG, JJ, SN, JB

10:30 a.m. — 11:30 a.m.: Overview of Site Specific Implementation Plan with Unions
(POA, LPOA, BPOA)



Location: Bob Bolen Public Safety Training Center, 505 W. Felix St, Fort Worth,
TX 76115 — Auditorium

Participants: TK, SB, MQ, ECP, CW, KDS, ST, PG, JJ, SN, JB

11:30 a.m. — 12:30 p.m.: University Partner Meeting — Dr. Ebony Hall, Dr. Meghan Hollis
(Tarleton); Dr. Michael Bachmann (TCU)

Location: Bob Bolen Public Safety Training Center, 505 W. Felix St, Fort Worth,
TX 76115 — Executive Conference Room

Participants: TK, SB, MQ, ECP, CW, KDS, ST, JJ, MGS, SN, JB
<Lunch 12:30 p.m. — 2:00 p.m. — hour for lunch in Executive Conference Room
(Jason’s Deli) and 30 minute drive time to downtown at City Hall>
2:00 p.m. — 3:00 p.m.: Overview of Site Specific Implementation Plan with Mayor, City

Council, City Administration

Location: Fort Worth City Hall, 1000 Throckmorton St, Fort Worth, TX 76102 —
Room #380, third floor conference room

Participants: TK, SB, MQ, ECP, CW, KDS, ST, JJ, SN, JB

<30 minute drive time added in to travel from City Hall to the Potter’s House>

3:30 p.m. — 4:30 p.m.: Sub-Population Meeting (Immigrant Community — Latinos)

Location: The Potter’s House Youth Center, 1238 Woodhaven Blvd, Fort Worth,
TX 76112 - Youth Center on north end of the shopping center, east side of building

Participants: TK, SB, MQ, ECP, CW, KDS, ST, JJ, SN, JB

4:30 p.m. — 5:30 p.m.: Sub-Population Meeting (Youth Mentors)

Location: The Potter’s House Youth Center, 1238 Woodhaven Blvd, Fort Worth,
TX 76112 - Youth Center on north end of the shopping center, east side of building

Participants: TK, SB, MQ, ECP, CW, KDS, ST SN, JB

5:30 p.m. — 6:30 p.m.: Sub-Population Meeting (Youth)



Location: The Potter’s House Youth Center, 1238 Woodhaven Blvd, Fort Worth,
TX 76112 - Youth Center on north end of the shopping center, east side of building

Participants: SB, MQ, ECP, CW, KDS, ST, JJ, SN, JB

**6:30 p.m. — 8:00 p.m.: Community Convening / Procedural Justice Briefing

Location: The Potter’s House Youth Center, 1238 Woodhaven Blvd, Fort Worth,
TX 76112 - Youth Center on north end of the shopping center, east side of building

Participants: SB, MQ, ECP, CW, KDS, ST, JJ, SN,
**Simultaneous times — separate locations <Overlapping Meetings>
**6:30 p.m. — 8:00 p.m.: Faith Based Convening

Location: Southside City Church, 2100 West Lowden St, Fort Worth, TX 76110 —
Sanctuary (Seats 125)

Participants: PG, TK, JB

DAY TWO - Friday, November 6, 2015

Hotel Pick-up time: 9:00am
Tracie & Phil : 8:00 am

9:00am- Media

10:00 a.m. — 11:00 a.m.: Overview of Site Specific Implementation Plan with US
Attorney’s Office

Location: Bob Bolen Public Safety Training Center, 505 W. Felix St, Fort Worth,
TX 76115 — Auditorium

Participants: TK, SB, MQ, ECP, CW, KDS, ST, PG, MGS, SN, JB

11:00 a.m. — 12:00 p.m. — Hour Debrief / Next Steps Meeting with Captain Humphries,
Alex Lewis, and Lt Long



Location: Bob Bolen Public Safety Training Center, 505 W. Felix St, Fort Worth,
TX 76115 — Executive Conference Room

Participants: TK, SB, MQ, ECP, CW, KDS, ST, PG, MGS SN, JB

12:00 p.m. —1:00 p.m.: Debrief meeting with FTW PD Trainers

Location: Bob Bolen Public Safety Training Center, 505 W. Felix St, Fort Worth,
TX 76115 — Executive Conference Room

Participants: TK, SB, MQ, ECP, CW, KDS, ST, PG, JJ, MGS SN, JB

National Initiative Team on site visit:

Name Initial Organization
Tracie Keesee TK NI Project Director John Jay
Shernai Bentley SB John Jay
Phil Atiba Goff PG Center for Policing Equity
Chris Moulton CM Center for Policing Equity
Meredith Gamson-Smiedt MGS Center for Policing Equity
Megan Quattlebaum MQ Yale Law School
Elizabeth Clark-Polner ECP Yale Law School
Corinne Waite CW Yale Law School
Jesse Jannetta JJ Urban Institute
Susannah Numa SN Diagnostic Center- DOJ
Joseph Bravo JB Diagnostic Center- DOJ
Katherine Darke-Schmitt | KDS DOJ
Synthia Taylor ST CRS-DOJ

Transportation Team:

Lieutenant Fred Long — Red Impala — 146-0343 — FPW 8941 — 214-236-4610
Officer Derrick Lopez — Wednesday — 682-323-9535

Officer Krystal Reyna — Thursday, Friday - 817-305-1759

Officer Bruce Anderson — Wednesday, Thursday - 817-681-9529

Officer Daniel Segura — Wednesday, Thursday — 817-925-5360




Two white academy vans, one white van from the property room are reserved from
Wednesday 11/4 to Friday 11/6.



